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Quality questions

« Quality Assurance - good practice
« Quality assurance updates generally
« Developing effective quality assurance for Tailored Learning programmes

« | am particularly interested in what your quality assurance framework
looks like in practice, how this informs the quality of education and drives
CPD.

« Quality assurance - how is teacher effectiveness judged/quantified to
support your Quality of Education SAR judgements? As a Service, we no
longer grade staff but use a traffic light system to identify development
areas against the ETF professional standards and national teaching
standards. Other than performance data; retention, success and pass
rates and learner feedback, how do you determine teachers impact on the
Quality of Education? What tools have you got in place?
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Quality Manual

Your learning

» Quality is everyone's business journey

* Learn something new
* Get a job or improve your career
* Set up a business

« Quality starts with the learner S

* Get involved with your community

2. Starting points

* Accurate and impartial course information and advice

* Initial assessment (including English, maths and digital skills)
* Information on learning support

* Information on financial assistance

3. Learning objectives

* Induction to prepare you for learning
* Individual Lumu\g Plan setting targets to help you achieve

your learning
. Individwl wpponm dwdopyoudulhmdomm
about all of the on offer

+ Continual feedback on your progress

* Know how well you are doing and what you need to do to improve
 Prepare you for exams and external assessment

 Stretch and challenge you to excel

* Making sure your personal targets are being met

* Completing and achieving your course
* Knowing your next steps
* Tell us about your experience to help us improve

* Going into further study

* Progressing into employment

* Volunteering

* Starting your own business

* Gaining promotion at work

* Increasing confidence, self-belief and personal wellbeing
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Scope of quality management system

Adult Skills 19+ Tallorec Level 3 FCFJ
Learning

Inclusive Learning, Employability and Enrichment

Aims | Feedback Review and success Next steps
Starting points
Learning objectives

Infrastructure
and
Systems

Finance Leadership

Learner
and and

Experience :
P Funding Governance
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Number Item KPI / Target i
/ Targ Str:';\ teg'c November RAG Commentary / Notes
Objective
Funding performance FROM ILR against |[Total Learning Aims -
enrolment targets from GLA AEB delivery
! plan Adult skills - 2
Tailored Learning -
5 Funding performance against GLA Adult Skills £ 5
allocation (actual payments) Free Courses forJobs £
3 Financial performance Cumulative Variance 4
Attendance (courses recorded in ILR Adult Skills: 93%
4 only) - - 2
Community Learning: 95%
Retention (courses recorded in ILR only) [Adult Skills: 96%
5 2
Community Learning: 98%
6 Observation of teaching, learning and 100% of tutors observed 1
assessment
7 Observation of teaching, learning and 95% sessions as expected or 1
assessment exceeding expectations
Inclusive Learning Number of LDD declarations
8 against enrolment numbers 2
(15%)
Projects - Enrolments: Target 312
Multiply Yr 3 dine: B
Aor 24-Mar 25 Funding: Target: £182,532
Health and Safety No of accidents / incidents 4
10
Safeguarding No of concerns / referrals 2
Learner feedback No of CSCs - Compliments -
11 . . 2
Suggestions - Complaints
12
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